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OUR PURPOSE 
To be a place of leadership and growth for Aboriginal people. We are dedicated to empowering individuals through 

culturally led programs that respect and elevate Aboriginal identity and community values. Through WAALI’s support, 

participants gain the confidence, skills, and networks to lead with resilience, pride, and a strong sense of self. 

OUR VISION 
To be a place of leadership learning for Aboriginal peoples through cultural ways of working. 

OUR VALUES  
Belonging. Cultural Ways. Leadership Journey. 

WAALI’s values guide every program, partnership, and interaction. 

 

WHAT WE DO 
The Western Australian Aboriginal Leadership Institute (WAALI) works to empower Aboriginal People by supporting 

them in developing and enhancing leadership skills to: 

 

BOOST self-esteem, self-acceptance, self-awareness, self-confidence, and assertiveness. 

ENCOURAGE independence through networking, education, and training. 

BUILD a community of connected and empowered Aboriginal People. 

PROVIDE SKILLS to take on opportunities and improve resilience, wellbeing, communication, and healthy living. 

SUPPORT Aboriginal People in embracing their cultural identity and sense of belonging. 

 

THE PROGRAM 
The Emerging Leaders program is delivered over five days and has been developed collectively with local Elders 

and young people from the community to provide opportunities for growth and connection. The program 

incorporates group leadership models and follows effective practices. All modules are culturally informed, and 

cultural content is interwoven throughout the course design and delivery.   

 

Emerging Leaders bring together Aboriginal Elders and leaders from various backgrounds, occupations, 

identities and education levels. This diversity allows participants to learn from one another, as well as from 

guest speakers and facilitators. The program provides a safe space for young Aboriginal people to reflect on 

and develop their leadership perspectives. 

  

PROGRAM OUTCOMES  
By the end of the Emerging Leaders Program, the young leaders will:  

• Have a better equipped with leadership tools and practical experience.  

• Develop new competencies and an increased sense of confidence in their capacity to contribute to, and 

advocate for the community.  

• Recognise the benefits of participation and leadership within the Aboriginal community.  

• Increase their self-confidence.  

• Form strong connections and continue to network with each other in their own community environments.  

• Identify their talents and passions and how they can work to make a difference in the community.  

• Find strength in their cultural connection. 
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PROGRAMME OVERVIEW 

Emerging Leaders is a four-day residential program followed by an afternoon/evening on country experience and 

a later formal graduation. During the program, you will participate in tasks, allocated responsibilities, and engage 

in public speaking to develop your leadership, and communication skills. 

 

PROGRAM STRUCTURE 

Content covered across the program:  

• Orientation & Intro to WAALI 

• Welcome to Country & Cultural Protocols  

• Eldership, Connecting with Elders and your community  

• Types of people working in a team 

• Self-care through cultural practices 

• Cultural Art – Telling your story  

• Personal Branding Session, leadership development goals and plan  

• Walking in two worlds 

• Financial Literacy  

• Governance  

• On Country experience & Special Alumni Dinner  

• Graduation – Government House, hosted by His Excellency the WA Governor and his wife Mrs Dawson 

 

The sessions are designed for experiential learning, with a strong emphasis on reflective practice. Leaders are 

encouraged to think about their journey at multiple levels (self, family, & community). This experiential approach also 

includes shared knowledge from Guest Speakers and Leaders from our communities. 

 

 

THE OPPORTUNITY   
The application process is open to all Aboriginal and/or Torres Strait Islander people aged 18-25 living in the 

WA region who are looking to grow their leadership capacity. Applications for WAALI’s courses are assessed 

through an application and interview process to ensure participants are selected based on their leadership 

developmental needs. The ability to self-reflect and respond constructively when challenged or triggered is an 

essential requirement for enrolment. This ensures a safe and supportive learning environment. 

 

 

NGALLA MIA 
The Emerging Leaders Program uses Ngalla Mia (our place) yarning circles to promote connection, learning, 

responsibility, and support. Each leader in the program will join a Ngalla Mia, which will serve as an important 

learning tool throughout the program. The purpose of the NGALLA MIA are: 
 

PEER SUPPORT Participants share their experiences, challenges, and successes, creating a supportive 

environment where leaders feel valued and understood. 

CULTURAL PROTOCOLS The group encourages sharing cultural responsibilities and practices, reinforcing 

connections to identity. 

SKILL DEVELOPMENT Through discussions and activities, members can enhance their leadership, 

communication, and problem-solving skills. 

RELATIONSHIPS The group helps build relationships with other leaders, facilitating collaboration and 

connections that extend beyond the program. 

REFLECTION & GROWTH Participants engage in reflective practices, allowing for self-assessment of personal 

growth and goal setting. 
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SAFE YARNING  
All our yarning and learning interactions come under ‘Ngalla Mia Wangkininy Rules’ (Our Place Yarning Rules).  

NGALLA MIA WANGKININY RULES 

KEEP IT SAFE  This is a safe space for everyone, so we don’t repeat what is shared. 

LISTEN WELL  Treat others with kindness and listen when they are speaking. 

BE HONEST  Share your thoughts openly but be sure to consider others. 

HAVE FUN  Enjoy the time together and make it a great experience for everyone! 

STAY POSITVE  Keep the conversation supportive. Bullying & negative comments are not allowed.  

SHARE THE SPACE  Make sure everyone has a chance to talk and share their ideas. 
 

WHO SHOULD APPLY?  
The Emerging Aboriginal Leaders Program is open to young Aboriginal and Torres Strait Islander men and 

women between the ages of 18 and 25 who are striving to become leaders in their education, career, family, 

and community. 

BEFORE APPLYING 
THINK ABOUT  
If you are currently employed, it’s important to discuss your application with your employer before applying. This 

ensures that they are aware of your interest in the Emerging Leaders program. The course has a fee, so please talk 

about having this cost covered, either partially, or fully. 

 

If you are a student, please consider discussing your application with your student support service or Aboriginal 

centre or representative about sponsorship.  

 

If you don’t have an employer or support from your educational institution, you may qualify for a scholarship. In that 

case, please reach out to the Emerging Leaders Program Coordinator at natasha.lee@waali.org.au  

 

It’s also helpful to discuss your application with your family. Be sure to check important dates for family or study 

commitments, such as holidays, exams or weddings. Take the time to review the course schedule and your personal 

commitments to ensure you can attend the program. Updated course dates can be found on our website 

www.waali.org.au. 

 

TRAVEL & ACCOMODATION 

If you live in a rural or remote area, start planning for your travel and accommodation needs. If you don’t have an 

employer to cover these costs, please contact the Emerging Leaders Program Coordinator 

at natasha.lee@waali.org.au  

 

PROGRAM FEES 

The Emerging Leaders cost is outlined below. Please discuss your application with your employer to determine the 

availability of financial support and time to attend.  Please consider any related costs such as travel and 

accommodation. 

 

FULL COST  

The cost for the program is $3500 per participant, plus GST. This fee encompasses participant orientation, the 4 day 

residential program, the on-country experience and the graduation. Employers and educational institutions will be 

invoiced by WAALI prior to the commencement of the program. Please email any questions to the Program 

Coordinator natasha.lee@waali.org.au  

 

 

mailto:natasha.lee@waali.org.au
mailto:natasha.lee@waali.org.au
mailto:natasha.lee@waali.org.au
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SCHOLARSHIPS   

Scholarships may be available for successful applicants who do not have financial support from their employer. 
 

Criteria:  

A. Individual Scholarship 

Applicants should show a strong commitment to personal and community development through leadership. 

Financial needs will be considered during the selection process, with priority given to those who require financial 

assistance. Also, applicants can negotiate with their employer how much financial assistance is available to support 

their participation i.e. professional development allocation or budget. 
 

B. Organisation Scholarship 

Applicants must represent non-for-profit organisations. Priority will be given to organisations with limited resources 

and a demonstrated commitment to community service. Organisations should outline specific leadership initiatives 

or capacity-building projects that align with their mission and goals. Financial need and the potential impact of the 

scholarship on the organisation's development will be considered in the selection process. 

The scholarship selection committee will evaluate applications based on the eligibility criteria outlined above. Please 

inform WAALI of your need for a scholarship on the application form.   

 

APPLICATION PROCESS – CRITICAL DATES   
The Emerging Leaders program currently runs twice a year, with around 15 young people in each group. All applications are 

reviewed, and shortlisted applicants will be invited to interview, either in person or online. Interviews are held during a set week, 

with flexible time options. As Elders are involved, interview dates can’t be changed. Please ensure you're available that week. 

Successful applicants will be offered a place in the program. Interview dates are listed at www.waali.org.au 

 

OUR POLICIES  
ATTENDANCE AND PARTICPATION 

Consistent attendance is essential and each participant’s presence contributes to group learning. Emergency 

absences are to be communicated by phone, followed by a written explanation. Missed sessions may require catch-

up learning where possible. Attendance and engagement are considered in graduation eligibility. If needed, an 

Individual Development Plan may be created to support your progress. 

ENGAGEMENT  

Participants are expected to complete all pre-reading, surveys, reflections, and post-module work thoughtfully and 

on time. These tasks deepen learning and support your leadership journey. WAALI monitors your progress closely, 

and delays may affect graduation. 

 

CONDUCT AND BEHAVIOUR 

Respect, inclusion, and cultural integrity are central to the program. Treat all participants, facilitators, Elders, and 

staff with kindness and respect. Discrimination, bullying, gossip, or lateral violence will not be tolerated, our key 

priority is ensuring this space is safe for you and everyone else in our community. 

Confidentiality is essential, personal stories shared in the program must remain private. If issues arise, they will be 

addressed with care and fairness. Behaviour that compromises safety or wellbeing may result in warnings or removal 

from the program. Also refer to the WAALI Code of Conduct (Appendix A). 

 

ALCOHOL AND DRUGS 

WAALI programs are alcohol and substance free. Participants and staff must not attend program activities while 

under the influence of drugs or alcohol, as this may affect safety and wellbeing. At designated WAALI social events 

where alcohol may be served, responsible consumption is expected. 

 

DRESS STANDARDS 

Dress respectfully. Please wear comfortable, smart casual attire for the duration of the retreat. 

 

http://www.waali.org.au/


 

   6 | P a g e  

  

MOBILE PHONES 

To support full engagement, phones should not be used during sessions. If you’re expecting an urgent call, please 

inform a WAALI team member. 

 

PHOTOS, VIDEOS AND MEDIA  

WAALI requires a media release form to use photos and videos. The retreat is a no-photo zone to protect cultural 

and emotional safety. WAALI will share official photos after the retreat. Do not take or share photos with other 

participants captured without permission. This is policy exist to keep our men and women safe, photos shared 

without permission could have harmful impacts and we are serious about protecting our community.  

 

SOCIAL MEDIA  

Be respectful if posting about the program. Remember some participants and speakers may not consent to public 

sharing. Engage with WAALI’s official posts to share your journey. Our staff will create and manage any group chats 

including cohorts, we ask that participants do not create separate chat groups to ensure an inclusive and supportive 

community.  

 

COMMUNICATION PLATFORMS  

WAALI uses emails and mobile communication for updates, reminders, and sharing. You’ll may be invited to use 

other platforms depending on your cohort.  

 

CHILDREN AND FAMILY MEMBERS  

The program is designed specifically for you. We understand that many participants have family responsibilities, 

especially involving children. However, children are not permitted to attend the program. This policy reflects our 

duty of care, insurance requirements, and our focus on supporting you directly. If childcare presents a barrier to 

participation, please speak with the WAALI team, we are committed to working with you to try find solutions that 

support your involvement. 

 

PETS AND ANIMALS  

Pets are not permitted at any program modules or experiences. 

 

DUTY OF CARE AND MEDICAL MANAGEMENT  

Notify the Program Manager if you’ll be late or absent due to illness or emergency, if unwell or contagious, please 

stay home and rest. Participants are responsible for their own medical needs. WAALI accommodates allergies and 

dietary requirements, but participants must manage their own intake. Safety briefings are provided at each venue. 

 

INTELLECTUAL PROPERTY AND CULTURAL INTEGRITY  

Program materials are the intellectual property of WAALI and must be used respectfully. Cultural knowledge shared 

during the program is sacred and must not be recorded or shared without permission, follow cultural protocols 

when engaging in cultural learning.  

 

POLICY BREACHES 

Unsatisfactory attendance, conduct, or engagement may result in withdrawal or termination. Breaches will be 

reviewed by the WAALI CEO, with final decisions made by the WAALI Board. All concerns will be addressed with care, 

respect and responsibility. 
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FURTHER INFORMATION & CONTACT DETAILS 

Please contact us: 

admin@waali.org.au  

08 9420 7239 

 

Program Coordinator, Natasha Lee: 

natasha.lee@waali.org.au 

 

Website & Socials: 

www.waali.org.au 

 

Program application link: 

Western Australian Aboriginal Leadership Institute 

 

     

 

 

  

mailto:admin@waali.org.au
mailto:natasha.lee@waali.org.au
http://www.waali.org.au/
https://forms.waali.org.au/WAALI/form/WAALIApplicationForm/formperma/PJWVt3KHxhjtjyxTEf3fkApkVjnwsOW_TCnYs0DUKKI?Program=MDK
https://www.facebook.com/waaboriginalleadership/
https://www.instagram.com/w_a_a_l_i_/
https://www.linkedin.com/company/western-australian-aboriginal-leadership-institute/
https://twitter.com/w_a_a_l_i_
https://www.youtube.com/channel/UCN9lTeOSDHAY_WoLpnL6zaA
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Appendix A 
 

CODE OF CONDUCT 

1. Respect and Inclusivity 

Treat all participants with respect, acknowledging differences in cultural backgrounds and beliefs. 

2. Maintain a Safe Environment 

Conduct yourself in a respectful, professional, and appropriate manner in all forms of communication 

whether in person, social media, group chats, or email. Your behaviour should be safe, respectful, and 

ensure accountability during and beyond the program. 

3. Confidentiality 

Respect the privacy and confidentiality of fellow participants ensuring sensitive information shared during 

the program is not repeated or shared. Abiding always by the Ngalla Mia Wangkininy Rules (Our Place 

Yarning Rules). 

4. Communicate respectfully 

Communicate openly, honestly, and respectfully with fellow participants, program staff, and guest speakers. 

Avoid engaging in disrespectful, offensive, or inflammatory communication.  

5. Collaboration and Support 

Foster a culture of collaboration, support, and empowerment among participants. Encourage and uplift 

fellow participants and be willing to offer assistance and support when needed. 

6. Accountability 

Take responsibility for your actions and their impact on others. Be willing to listen to feedback, learn from 

mistakes, and address any concerns or issues that may arise during the program.   

7. Safety: Prioritize the safety and well-being of all participants. Report any concerns or incidents of unsafe 

behaviour to program staff immediately. 

8. Commitment to Learning and Growth 

Approach the program with an open mind and a willingness to learn, grow, and develop as a leader. 

Respect the learning journey of fellow participants and support each other's growth 

9. Safe Practice 

Violence of any kind whether physical, verbal, or psychological will not be tolerated under any 

circumstances. Lateral violence within the Community is destructive and will not be tolerated. An act of 

violence will result in a paused enrolment and/or termination from the program. 
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