


WAALI would like to acknowledge the
Traditional Owners of Country throughout
Australia and in particular the Traditional
Owners of Noongar Country where our
training and workshops are delivered.

We recognise the continuing connection
to land, waters and culture, and pay our
respects to Elders past and present.

Aboriginal and Torres Strait Islander
readers are advised that this Annual
Report may contain images and names
of people who have passed away.
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"A highlight of the year was the expansion of our
program delivery. Notably, we launched the inaugural
men’s leadership program, Maaman Djenna Koorl,
which now complements our existing suite of
programs for our women, our youth, and our Elders."
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Our Story

The Western Australian Aboriginal
Leadership Institute (WAALI) is a
place of learning, leadership, and
cultural connection for Aboriginal
people across Western Australia.

Since its establishment, WAALI has been committed to
supporting Aboriginal people as they build leadership
skills, embrace cultural identity, and strengthen ties
within their communities. By creating a culturally safe
environment grounded in Aboriginal ways of learning,
WAALI encourages participants to further enhance
their potential, creating pathways to positively impact
families, communities, and workplaces.

Our Purpose

WAALI's purpose is to be a place of leadership and
growth for Aboriginal people. We are dedicated

to empowering individuals through culturally led
programs that respect and elevate Aboriginal identity
and community values. Through WAALI’s support,
participants gain the con dence, skills, and networks

to lead with resilience, pride, and a strong sense of self.

Our Vision

Our vision is to be a place of leadership learning for
Aboriginal peoples through cultural ways of working.

Our Values

WAALI’s values guide every program, partnership,
and interaction:

Belonging
Cultural Ways

Leadership Journey

Our Goals

To build a community of strong, resilient,
empowered and connected Aboriginal people.

To equip Aboriginal peoples with the con dence
and skills to grasp opportunities.

To support Aboriginal peoples in embracing their
cultural identity and belonging.

To encourage autonomy through networking,
education and training.

To improve self-esteem, self-acceptance,
self-awareness, self-con dence and assertiveness.

To equip Aboriginal people with mterpersonal skill
to improve resilience, well-being, ind
communication and sociall

strong lives.
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WAALI
Team Update

This year has seen several
staf ng changes across WAALI.

In August 2024, Damian Tapley commenced as
Chief Executive Of cer, providing continuity in
organisational leadership and strategic direction.

Reuben Hayden-Nelson joined WAALI in March
2025 as Regional Program Manager, supporting
the delivery of programs across regional
communities.

Since January 2025, Natasha Lee and Daneika
Taylor have shared responsibilities for the
Women'’s Program Manager role while the
position remains vacant. Their work has supported
ongoing program delivery and engagement.

Sam Garlett has taken on responsibility for
WAALI’s social media posting and is continuing to
build his skills in this area.

In the coming months, WAALI will welcome a
new Program Director, who will also take on the
responsibilities of the Women'’s Program Manager
role. This appointment will provide much-needed
capacity to support organisational growth.
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Strategic
Direction

WAALI is committed to

creating spaces of Belonging,
Cultural Ways, and Leadership
Journeys. These guiding values
will continue to shape our work
as we look to the future. For the
coming year, WAALI has identi ed
key priorities that will strengthen
our impact across Western
Australia and beyond.

Brand Clarity and Storytelling

WAALI is undertaking a branding refresh to clearly
communicate our purpose, values, and impact. By
sharing WAALI's story effectively, we aim to deepen
engagement with stakeholders and partners while
maintaining cultural integrity.

Staff Capacity Development

Our people are central to WAALI's success. We will
invest in professional development and capacity
building to ensure our team is equipped to deliver
high-quality, culturally grounded programs that meet
the needs of Aboriginal leaders.

Funding and Revenue for
Long-Term Sustainability

WAALLI is committed to building a diverse and stable
nancial base to support growth. This includes
developing a philanthropic strategy and leveraging
brand clarity to attract aligned partnerships. Our goal
is to secure long-term sustainability while upholding
WAALI’s cultural values.

Regional Pilot and Expansion

To increase accessibility, WAALI will pilot regional
program delivery, co-designed with local Elders and
community leaders. This initiative will create culturally
safe spaces for leadership development across WA,
supported by a scalable model for future growth.

These priorities position WAALI for growth and
lasting impact.
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WAALI Women’'s
Circle of Wisdom

Dr. Aunty Elizabeth
Hayden
Circle of Wisdom Elder,

Western Australian Aboriginal
Leadership Institute

Aunty Liz is a Co-Patron of Yorga Djenna Bidi at the
Western Australian Aboriginal Leadership Institute.

Aunty Liz is a proud Balladong, Willman, and Whadjuk
woman of the Noongar Nation. As an Elder, she has
dedicated many years to the welfare of her people.

She holds a PHD in Allied Health, Bachelor of Social
Work, a Bachelor of Arts, and a degree in Media Culture
and Creative Arts, including postgraduate studies, all
from Curtin University.

Through her involvement with WAALI, Aunty Liz applies
her social work and community-building skills, while also
engaging with bright and passionate women who are
emerging leaders in their communities and workplaces.

With 25 years of experience in Aboriginal mental health,
Aunty Liz has made signi cant contributions in both
government and non-government sectors, advocating
for the mental health needs of Aboriginal communities.

Aunty Liz is married to her husband of 50 years,

and together they have a large and loving family,
including 5 children, 23 grandchildren, and more than
22 great-grandchildren.
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Aunty Shirley Thorne

Circle of Wisdom Elder,
Western Australian Aboriginal
Leadership Institute

Shirley Thorne, a Yamatji Elder, born in Meekatharra,
WA holds a signi cant place in the Watjarri Yamatji
community.

She is deeply connected to the land and culture of the
Murchison area.

Shirley Thorne shares her cultural knowledge of birthing
on Yamatji country with the participants of the WA
Aboriginal Leadership Institutes Yorga Djenna Bidi
Program during their opening retreat on the scared
woman's birthing grounds at Point Walter.

She has worked extensively in the mental health sector
at Graylands hospital in Mount Claremont before
working in community Health. She has 40 years'
experience working in the health sector.

Shirely is a member of many reference groups in the
community some of which are East Metropolitan health
Services, Research Institute of Princess Margaret
Hospital, The Link Up Program, Bulup Kulang & Djinda
Bridiya Wellbeing.

Shirley loves that WAALI brings woman together young
and old where they share and exchange knowledge of
their collective experiences in the area of past cultural
practise to contemporary ways of practising culture. It
very rewarding being able helping to assist the woman
on the leadership journey.

She also loves meeting new people, from different
areas and learning about their background and
hearing about where they are coming from.

"Love sitting around a re and sharing stories and
enjoying a good laugh "



Dr. Aunty Millie Penny
(AM)
Circle of Wisdom Elder,

Western Australian Aboriginal
Leadership Institute

Aunty Millie Penny is a respected Edler and cultural
mentor within the Aboriginal community. Her work
spans across multiple sectors, providing cultural
guidance and leadership to the Western Australian
Aboriginal Leadership Institute that aims to improve
the lives of Aboriginal people and families.

Contributions at WAALI

CIRCLE OF ELDERS, ELDERS COUNCIL

Provides cultural guidance and supervision for the
Western Australian Aboriginal Leadership Institute,
supporting programs and policies that are grounded in
Aboriginal cultural values and traditions.

FACILITATOR OF CULTURAL ART THERAPY
Leads cultural art therapy sessions for the Yorga
Djenna Bidi Program, a transformative initiative
focused on the wellbeing of Aboriginal women.

FACILITATOR, EMERGING ABORIGINAL LEADERS PROGRAM
Leads sessions on Eldership and Family

Responsibilities, helping to shape the next generation

of Aboriginal leaders through knowledge sharing and
cultural teachings.

Awards and Recognition

Aunty Millie was awarded a Member of the Order
of Australia (AM) recognised for out signi cant
contributions to the Aboriginal community in 2024.

Aunty Millie was honoured with the 2021 NAIDOC
Award for her outstanding services to the Aboriginal
community, acknowledging her deep commitment

to cultural preservation, leadership, and community
empowerment.

Research and Advocacy

Aunty Millie is a co-researcher with the Looking
Forward Research Team at Curtin University, where
she is one of 23 Elders co-researchers collaborating
with the School of Allied Health. In this role, she
works with mental health, drug, and alcohol services
to provide cultural advice on how to better engage
and support Aboriginal families in need.

Additionally, Aunty Millie partners with WA Council

of Social Services (WACOSS), to offer cultural
guidance and strengthen community connections
across the sector. This partnership ensures that
WACOSS'’s member organizations can offer services
that are culturally safe and responsive to the needs
of Aboriginal communities.

The Looking Forward Research Team takes great
pride in working alongside Aunty Millie and all the
Elder co-researchers, striving to change the way
services are accessed by and respond to Aboriginal
families. The team's collective efforts aim to ensure
that Aboriginal people feel valued, respected, and
culturally safe when engaging with services, driving
structural and systems change in the process.

Annual Report 2024/2025 WAALI
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WAALI Women'’s Circle of Wisdom

Dr. Aunty Vivienne
Hansen

Circle of Wisdom Elder

| am a proud Bibbulmen nation Noongar woman

with family connections in Ballardong and Whadjuk
boodjah. | grew up in the Brookton area raised by my
grandparents and after the death of my grandmother
by my aunt and uncle. All my family and relatives in the
local area grew up to have a strong sense of Noongar
identity, culture, and language.

In 2008 | undertook formal training at the Marr
Moorditj Foundation and completed Certi cate 1V

in Bush and Western Herbal Medicine and became
the rst Indigenous member of the National Herbalist
Association of Australia. | have co-authored two books
on Noongar Bush Medicine and Noongar Bush Tucker
published by UWA.

Sharing my cultural knowledge is an important aspect
of my life and | really enjoy having the opportunities
to pass the knowledge on to my family and the wider
community as well as watching the bene ts and well-
being experienced by the people around. | also am
blessed to have the continued love and support from
my husband Morton and family.
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Aunty Marie Pryor

Circle of Wisdom Elder,
Western Australian Aboriginal
Leadership Institute

Aunty Marie Pryor Kickett-Garlett (Humes & Bennell) a
Whadjuk Ballardong Elder with ancestral ties to Gnaala Karla
Booja. Aunty Marie Pryor is a wife, mother, grandmother,
great grandmother and survivor of the stolen generation

was born in 1954 at King Edward Hospital in Subiaco whose
family were from Balladong and Knala Kala Boodja.

Aunty Marie’s rst contact with East Perth was at Bennett
House, a transit hostel for Aboriginal children and adults
from rural and regional areas, many of whom were survivors
of the stolen generation.

Aunty Marie and her three brothers were taken by

Native Welfare to Bennett House before being sent

to Marribank Mission near Katanning where she lived and
went to school.

Her mother moved from Carnarvon down to East Perth in
the early 1960s and Aunty Marie went to live with her family
in East Perth when she was aged around 11.

She went to East Perth Primary School in Grades 6 and 7
and then went to Perth Modern until Year 10.

Aunty Marie lived in East Perth with family until the 1970s
when she moved to Cloverdale.

She continued going back to East Perth for community dances
and events and maintains a strong connection to people in
the area through her community and church work.

Director of Voice of Hope

Having worked in the community for forty years, both in the
health and justice systems, Aunty Marie’s efforts are now
focussed primarily on women's prisons. Marie supports and
advocates for Aboriginal women who are incarcerated,
aiding their transition back into society, and assists in the
presenting of cultural programs.

Throughout the Covid Pandemic, Marie worked with homeless
mob in the city and was acknowledged with WA's 2022
NAIDOC THEME award “Get up! Stand up! Show up!”

Avalued member of the Anglican advisory committee, Marie
Pryor is a member of the Langford Aboriginal Association,
member of Cultural Advisory Committee for Ballardong, a
member of Homeless Committee with Wungening and a
member of Nannas for Kids at Banksia Hill.

Being a survivor of the stolen generation Aunty Marie is a
member with Yokai, a truth telling initiative formed to tell the
stories of the stolen generation survivors. She contributed to
the documentary Im, "Genocide of the Wild ower State"
that is now being showed all around the country.



Aunty Shirley Ruby Harris

Circle of Wisdom Elder,
Western Australian Aboriginal
Leadership Institute

Aunty Shirley is a Ballardong Noongar Elder born in
Northam in 1954. Her mother was Iris Pearl Harris (nee
Kickett) and father was John Harris. She is one of 8
children, consisting of the Eldest being the brother and
then 7 sisters. Her family moved frequently around Perth
during the 1950s and '60s to avoid us children being
taken away by the Native Welfare Department. She has
been actively involved in various community initiatives
and organizations - here are some notable roles she
has held.

Aunty Shirley is a member of the Ballardong Aboriginal
Corporation (BAC) and the Ballardong Cultural Advisory
Committee (CAC). The CAC consists of Elders who
consider matters relevant to culture and make decisions
to promote and protect cultural interests in the
Ballardong Noongar region.

Aunty Shirley was involved in the Moorditj Footprints
project, a community-led initiative to collect and share
memories of Aboriginal people who lived in East Perth
during the 1950s, '60s, and '70s. The project aimed to
leave a lasting record of the community that was once
home to many Aboriginal individuals. Aunty Shirley’s
contributions to this project helped preserve the rich
history of East Perth.

A valued member of the Anglican Church advisory
committee, Aunty Shirely became a member of the
Langford Aboriginal Association, a member of the Cultural
Advisory Committee for Balladong, a member of Homeless
Committee with Wungening and a member of Nannas for
kids at Banksia Hill.

Aunty Shirley has actively participated in community
meetings, storytelling sessions, and interviews to share
her experiences and contribute to the collective memory
of her community. Her dedication to preserving cultural
heritage and promoting unity within the Noongar Nation
is commendable.

Throughout the Covid pandemic Aunty Shirely worked
to help the homeless mob in the city for which she was
acknowledged with WA's 2022 NAIDOC Theme award
"Get up! Stand up! Show up!"

As a testament to Aunty Shirley's overall commitment, her
work has been acknowledged by the Ballardong Cultural
Advisory Committee to be a representative for them at the
Aboriginal Institute of Aboriginal and Torres Strait Islander
Studies (AIATSIS) summit in Melbourne, Victoria 2024.

Aunty Shirley continues to play an essential role in
preserving and celebrating Noongar culture and history.
Her commitment to community well-being and cultural
heritage is an inspiration to others.
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WAALI Men’s
Circle of Wisdom

Uncle Des Blurton
Aﬁfﬁ . Men’s Circle of Elders

Moy

Des Blurton is a respected Aboriginal Elder and proud
Noongar Maaman. He is a devoted father, husband,
and grandfather who has dedicated his life to serving
his community.

After 21 years of service, Des recently retired from

the Peel and Rockingham Kwinana (PaRK) Mental
Health Service, where he became well-known in the
Kwinana and Rockingham communities. His extensive
experience in mental health has provided valuable
expertise and strengthened his deep connection with
local Aboriginal people.

Des is a long-serving member of the Ballardong
Elders Committee and plays a key role in directing
the Rangers Program, guiding the next generation

in caring for Country. He has actively engaged with
numerous community groups, always working for the
betterment of Aboriginal people.

A leader in the space of Social and Emotional
Wellbeing (SEWB), Des continues to inspire and
support his community through wisdom, mentorship,
and cultural knowledge.
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Uncle Lyall Garlett

Men'’s Circle of Elders

Uncle Lyall is a committed member of the ACC church
community. Together, He and his wife, Cindy, have made
the church an integral part of their shared journey and
purpose in life. They are proud parents of four sons and
doting grandparents to eleven grandchildren, whose
lives re ect the strong family values they have upheld
and nurtured.

Uncle Lyall brings strong experience, high commitment,
and a passion for excellence. He has faithfully carried
out his positions of responsibility for many years,
ensuring stewardship of resources while continually
supporting vision and growth. His commitment and
wisdom continue to strengthen community.

Uncle Lyall is a committed Elder and has been engaged
in the building and delivery of the Maaman Djenna
Koorl program. His guidance and commitment have
provided stability and cultural integrity throughout

the program’s development. By offering wisdom and
leadership. He has ensured that the program remains
grounded in community values and is responsive to the
needs of participants.



Uncle Brett Hill

MDK Male Elder
Men’s Circle of Elders

Uncle Brett, is a retired professional who continues to
serve as a mentor, Cultural Advisor, and Facilitator. He
is actively engaged in community development across
the Nyoongar nation, with a strong presence in the
Mandurah and Perth regions.

Recognised as a Community Leader and Elder, Uncle
Brett's in uence extends across Mandurah, Armadale,
Sunbury, and Narrogin. His leadership and cultural
guidance have been instrumental in strengthening

community connections and supporting local initiatives.

Uncle Brett currently serves on several Board
Committees, including:

» Winjan Aboriginal Corporation
» Wardandi Miya-k Kaadajiny Aboriginal Corporation
» Wilman (Dryandra) People Aboriginal Corporation

He also holds the position of Deputy Chair, Marketing
Committee.

Through his commitment and wisdom, Uncle Brett has
played a vital role in guiding the delivery of Maaman

programs and shaping the strategic direction of WAALI.

His contributions continue to foster cultural integrity,
mentorship, and sustainable community development.

Uncle Koodah Cornwall

Men’s Circle of Elders

Koodah Cornwall is a respected Noongar Elder from the
Wiileman clan, deeply committed to “lighting the spirit
within” and reconnecting Aboriginal people with their
culture, community, and land as a pathway to healing.

As a member of the Stolen Generation, Koodah has
personally experienced the impact of generational
trauma caused by family separation and breakdown.
Despite these challenges, he has dedicated his life to
service and leadership. His career includes:

» Work with the Department of Education
» Over a decade managing an Aboriginal Corporation

» More than 20 years with the Department of Parks &
Wildlife, retiring as State Cultural Coordinator

Koodah has collaborated with teams across

health, justice, corporate (local, state, national, and
international), government, education, and community
sectors throughout Australia. He has delivered cultural
training and understanding programs and served as

a cultural advisor on a major feature Im. For over a
decade, Koodah has been instrumental in developing,
designing, and implementing award winning programs
aimed at breaking cycles of poverty, generational
trauma, and justice system engagement among
Aboriginal people. As a quali ed trainer and assessor,
he has received numerous accolades, including the
Multicultural Community Service Award.

Koodah's vision extends beyond Aboriginal
communities; he seeks to empower all people to
overcome generational trauma and poverty, enabling
them to become valued and positive contributors to
their families and communities.

Within the Maaman Djenna Koorl program, Koodah
has been a re lighter among graduates, equipping
men with the tools for leadership and strengthening the
program’s cultural foundation.

Annual Report 2024/2025 WAALI
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Yorga
Djenna Bid

Elders Knowledge Exchange Retreats

The WAALI Elders Knowledge Exchange Retreat
continues to provide a meaningful and restorative
experience for Aboriginal Elders, re ecting WAALI's
commitment to creating a space for cultural sharing,
prioritising wellbeing, and connection. Elders joined
participants from the Yorga Djenna Bidi Aboriginal
Women'’s Leadership Program for mentoring,
storytelling, and cultural exchange, strengthening
intergenerational learning and cultural safety. The day
followed a similar program to previous years, beginning
with a pampering session supported by WAALI staff
and volunteers, followed by a yarning circle that set

a positive tone for the rest of the experience. Creative
expression was encouraged through an art workshop
where Elders contributed to a shared canvas, learned
new techniques, and created individual pieces with
guidance from alumni volunteers. A chair yoga session
led by Sharnell Avery offered gentle movement and
breathwork for all abilities, promoting physical and
mental wellbeing. The retreat closed with a yarning
circle joined by WAALI Board member Robyn Smith-
Walley and WAALI patron Kerry Sanderson AO, where
important discussions were shared in a safe and
supportive setting.

Feedback from Elders praised the thoughtful
organisation, fresh activities, and opportunities for
connection, leaving participants with a strong sense of
community and empowerment.
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Introduction of WAALI men’s circle of
Elders

WAALLI has introduced a Men'’s Circle of Elders to guide
and support our team as the men'’s program launches
and the Emerging Leaders program grows to include
both male and female participants. We deeply value

the wisdom and leadership of our male Elders, Des
Blurton, Lyall Garlett, Koorda Cornwall, and Brett Hill,
whose contributions have been invaluable. Their cultural
oversight at every Maaman Djenna Koorl module, along
with their mentoring and guidance, has strengthened
the program and ensured it remains grounded in cultural
integrity. Their presence continues to shape our work
and inspire the next generation of leaders.

Yorga Djenna Bidi

The Yorga Djenna Bidi Women'’s Leadership Program
continues to be a powerful space for Aboriginal women
to come together, share stories, and build connections
across cultures, generations, and life journeys. This
year, the program stayed true to its purpose blending
cultural knowledge with leadership development to
create experiences that inspire growth and strengthen
leadership potential for every participant.



“To be guided and supported by so
many inspirational women, it has been
an absolute privilege to be part of the
Yorga Djenna Bidi program.”

OUTCOMES ~ Maduje 2

Achievements and Milestones

In 2024-2025, Yorga Djenna Bidi proudly supported 26
women on their leadership journey, with 18 graduating
from the program. Those still completing their pathway
will continue into the new year, ensuring every

participant reaches their goals.  This year, we continued

to include Aboriginal women'’s voices and introduced
some new content including a Baarna Healing session
with Keesha Forrest and a wild ower self-care session
with Ni Boodja facilitate by Jillian King and Melanie King.

Program Highlights

Over ve months, the Yorga Djenna Bidi program
blended contemporary leadership models with
Aboriginal cultural perspectives, creating a unique
space for growth and connection. Participants explored
their leadership potential while deepening their sense
of identity. Many valued the diversity within the cohort,
which fostered intergenerational learning and mutual
support. Highlights included inspiring guest speakers,
re ective exercises, and the formation of a strong
network of like-minded Aboriginal women committed to
leadership and cultural strength.

Elders and Cultural Impact

Elders played a central role in shaping the program,
sharing cultural knowledge and personal wisdom that
enriched every experience. Participants were welcomed
by Aunty Liz Hayden and supported in exploring their
cultural identities through ongoing cultural exchange
across the weekend. WAALI Elders joined Yorga Djenna
Bidi modules as guest speakers, offering guidance and
perspective that strengthened each woman'’s connection
to cultural values and leadership grounded in tradition.

Cultural Knowledge Exchange: The
Retreat

The Yorga Djenna Bidi Retreat continues to be a
cornerstone of the program, offering a culturally holistic
focus on health, wellbeing, and con dence building.
Guided by Rickeeta Walley, participants engaged in
activities that explored cultural protocols, set personal
goals, and strengthened public speaking skills. All

of this took place in a safe, supportive environment
that encouraged relationship building and deepened
cultural connections.
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Yorga Djenna Bidi

Participation and Outcomes

This year, 26 women, including four returning members,
took part in the program, with 18 graduating and four
continuing their journey into the next year. The program
strengthened con dence and self-awareness through
content focused on self-values and transformational
leadership. Participants shared positive feedback

on networking opportunities, guest speakers, and

re ective activities, all of which fostered a supportive
environment for personal and professional growth.

Feedback and Testimonials

Participants shared inspiring re ections on their
experiences, highlighting personal growth and
meaningful connections:

“To be guided and supported by so many
inspirational women, it has been an absolute
privilege to be part of the Yorga Djenna Bidi program.”

“Thanks for sharing your inspiring stories encouraging
words of wisdom and welcoming me, I'm very grateful
for the opportunity to have met such wonderful ladies

this will forever be with me on my journey”

“Facilities were great, clean, beautiful cultural
location. Good food, selection well fed. WAALI staff
amazing!!! All facilitators amazing!! Great variety of
activities . Engaging, informative, the use of Noongar
language was moorditj.”

These re ections show the depth of the Yorga Djenna
Bidi program’s impact, building con dence, resilience,
and cultural pride that participants take back to their
families, workplaces, and communities

Future Goals and Strategic Vision

Looking ahead, WAALI is excited strengthen Yorga
Djenna Bidi through the introduction of a dedicated
Program Director role, providing focused leadership
and strategic direction for the program. We will review
and expand program content to build on the strong
foundation already in place, ensuring Yorga Djenna
Bidi continues to grow and deliver experiences that
matter. Our focus will be increasing engagement

and delivering a meaningful program grounded in
Aboriginal ways of learning, empowering women, and
opening more opportunities for growth and impact
across our communities.
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Participation and outcomes

26 women (including four returning members)
participating in the program, with 18 graduating, and
four expected to complete the program in the new year.
Increased participant con dence and self-awareness
through program content including, self-values, and
transformational leadership. Positive participant
feedback on networking opportunities, guest speakers,
and re ective activities, creating a supportive
environment for personal and professional growth.

Community Engagement

WAALI actively engaged the community to celebrate
and promote Aboriginal leadership. Highlights included
attendance at the Dandjoo Koorliny Bunuru Social
Impact Summit, where staff shared the Yoga Djenna
Bidi program’s vision. Support from organisations such
as Lotterywest, Binda Botanicals, and Assure Programs
provided essential resources that contributed to
program success.

Feedback and testimonials

Participants shared powerful re ections on their
experiences, noting their personal growth and
connections formed: “Listening and being kind to one
another over the Retreat weekend was a highlight for
me” “The self-care sessions, especially learning about
trauma from Aunty’s gentle approach, had a deep
impact on me.” These responses emphasise the Yorga
Djenna Bidi program’s impact, inspiring participants to
showcase their growth within their communities and
workplaces

Future Goals and Strategic Vision

Moving forward, WAALI aims to further enhance

Yorga Djenna Bidi by prioritising culturally appropriate
counselling and expanding professional development
for staff to ensure continuous program improvement. As
Yorga Djenna Bidi grows, WAALI remains committed to
developing a leadership path grounded in Aboriginal
cultural ways of learning, and empowering future
generations of women in leadership. As part of
WAALI's growth, we also aim to provide more program
placements to create more opportunities for Community.
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Maaman Djenna
Koorl Leadership
Program Report

Program Overview

The WAALI Maaman Djenna Koorl Leadership Program
is an Aboriginal Men’s initiative created in direct
response to the needs identi ed by Aboriginal and
Torres Strait Islander men within our communities. The
program was developed through extensive consultation
with Aboriginal men in the Boorloo and Wadjuk area,
ensuring that its design re ects community priorities
and supports leadership and personal growth.

Program Design

The program is structured in alignment with the six
Noongar Seasons, each representing a stage of growth
and learning:

MAKURU Fertility: Foundations of renewal
and growth.
DJILBA Conception: Culture and community,

focusing on identit’y, belonging,
and responsibility.

KAMBERANG Birth: Listening, role modelling,
deepening insight of character,
fears & behaviours.

BIRAK Childhood: Consciousness,
identifying behaviours and values.

BUNURU Adolescence : Purpose and goal
setting, making a stand and walking
with intent.

DJERAN Adulthood: Walking in two

worldsmerging Western learning
with cultural integrity.
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This design ensures that participants progress through
a culturally grounded journey, strengthening identity,
leadership, and resilience while preparing them to walk
con dently in both cultural and professional contexts.

Achievements and Milestones

e First Draft of Program Build: Initial framework of
the program developed and reviewed.

e Final Draft of Program Build: Comprehensive
program design completed and endorsed.

e Applications Open:  Formal commencement of
participant recruitment.

«  Establishment of Men Circle of Elders: Formation
of the rst Aboriginal Men Elders Group, comprising
Lyall Garlett, Desmond Blurton, Koorda Cornwell,
and Brett Hill.

e Pilot Cohort 1: Launch of the inaugural pilot group
to test and re ne program delivery.

¢ First Cohort Graduation: Historic milestone
achieved with the rst cohort graduating alongside
Yorga Djenna Bidi Cohort 1, an achievement never
undertaken before.

Program Highlights

¢ Establishment of the rst Men Elders Group
including: Lyall Garlett, Desmond Blurton, Koorda
Cornwell, and Brett Hill.

e First Cohort graduates alongside Yorga Djenna Bidi
Cohort 1 in 2025, marking a signi cant milestone
for WAALL.



Elders and Cultural Impact

Aboriginal Elders play a central role in guiding the
delivery of program content, ensuring alignment with
Aboriginal men’s teaching and learning traditions. Their
contributions provide essential cultural insight and
direction, safeguarding the integrity and authenticity

of the program. Elders share their extensive knowledge
through stories, lived experiences, and the values of
Aboriginal leadership. In doing so, they empower
emerging leaders to conduct themselves with
professionalism and cultural safety. This intergenerational
transfer of wisdom strengthens the program’s foundation,
ensuring that future leaders remain grounded in cultural
respect and community values.

Participation and Outcomes
Cohort 1 had 10 men graduate.

Participants progressed through stages that re ect the
Noongar Seasons, achieving outcomes such as:

»  Establishing foundations for renewal, growth, and
readiness to engage in leadership pathways.

e Strengthening identity, belonging, and
responsibility within culture and community.

»  Developing listening skills and role modelling, with
deeper insight into personal characteristics, fears,
and behaviours.

e Building consciousness by identifying behaviours and
values that shape leadership and cultural integrity.

e Setting purpose and goals, learning to make a
stand, and walking with intent in alignment with
cultural values.

*  Applying knowledge in practice by walking in two
worlds, merging Western learning with cultural
ways while maintaining integrity.

These outcomes demonstrate how the program
nurtures Aboriginal men through a culturally grounded
journey of self-awareness, responsibility, and
leadership, ensuring participants are equipped to act
professionally and culturally safely in both community
and broader society.

Looking Ahead

WAALLI will continue to strengthen the Maaman Djenna
Koorl Leadership Program by further Indigenising its
content and engaging more Aboriginal content experts.
As our Alumni network grows, we are excited to invite
Alumni back to contribute to program delivery through
guest speaking, facilitation, and volunteer support. We
are focussing on recruitment and communications to
ensure each cohort includes 15-20 men.
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Emerging Aboriginal
Leaders Program

The Emerging Aboriginal Leaders
Program continues to nurture the
next generation of Aboriginal
leaders through culturally grounded
learning and personal growth.

Across 2024 and 2025, the program evolved to meet
community needs, shifting from a 10-week evening
format to an immersive residential experience.

In late 2024, WAALI delivered a 10-week program
supported by Mannifera and the Strong Spirit, Strong
Mind Youth Project. Five participants engaged in
workshops and cultural activities that strengthened
leadership capability and identity. Guided by Aunty
Cindy Garlett and supported by WAALI alumni Mandy
Downing, the program laid strong foundations for
graduates to continue their leadership journey through
WAALI's men's and women'’s programs.
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To improve accessibility for regional participants,
WAALI introduced a ve-day residential program in
2025. Held at the St John of God Retreat Centre in
Rockingham, the program began with a Welcome and
On-Country experience led by Uncle Richard Walley
and included cultural guidance from Elders Aunty Mille
Penny, Uncle Fred Penny, Aunty Marie Walley, and
Aunty Robyn Smith-Walley. Six participants attended
the pilot retreat, which focused on cultural integrity,
con dence building, and practical leadership skills.
The residential model fostered deep connections

and proved a powerful way to strengthen leadership
grounded in culture.

The success of both formats demonstrates WAALI's
commitment to responsive, culturally safe leadership
development that empowers young Aboriginal people
to lead with con dence and purpose.




"The success of both formats
demonstrates WAALI's commitment
to responsive, culturally safe
leadership development that
empowers young Aboriginal people
to lead with con dence and purpose.”
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Emerging Aboriginal Leaders Program

Program highlights 2024

Orientation and Cultural Protocol

The program began with an inspiring session led by
Aunty Cindy Garlett, who highlighted the importance of
cultural protocol and integrity in leadership.

Eldership and Family Responsibilities

Aunty Millie and Uncle Fred Penny guided a re ective
discussion on the wisdom and responsibilities of
Eldership, encouraging participants to consider core
cultural values.

Personal Growth Tools

PRINT sessions with Lanie Byk helped participants
understand their unconscious motivators and triggers,
building stronger self-awareness and personal-
management skills.

Self-Care and Wellbeing

Alumnus Cohen Taylor volunteered his time to deliver
a session on wellbeing, sharing his personal story and
teaching simple yoga practices to support self-care.
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Cultural Connections and Creativity

A cultural art workshop with lesha Wyatt invited
participants to express their stories through creative
artwork, strengthening cultural connection and identity.

Leadership Skills

Workshops on LinkedIn branding, nancial literacy, and
governance provided participants with practical tools
to support both personal and professional leadership
growth. The participants graduated after successful
completion of the program and gave speeches at
Government House in front of regarded Elders, WAALI
Board members, Family, the WA Governor, and the
Australian Governor General.

On Country Experience:

The nal week featured a cultural bush tour in Kings
Park with Rickeeta Walley, followed by a celebratory
alumni dinner recognising participants’ achievements
and connections.
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Program highlights 2025

Engagement with Peers

The program provided young leaders with the
opportunity to connect with like-minded individuals. We
had overall great attendance from the six participants,
who completed each session or committed to followed
up if they missed anything. Participants were actively
involved and engaged in sharing ideas, thoughts, and
connections, stepping into their roles as leaders by
sharing tasks within each session.

Cultural Identity

Through various activities and interactions, participants
strengthened their cultural identity. They shaped their
views on themselves and how they interact in both
Aboriginal and Non-Aboriginal worlds, creating a safe
space to identify and achieve their leadership goals.

Personal Growth Tools

For the rst time, WAALI introduced a culturally based
community archetypes assessment tool developed
in-house, ‘Koorda Mia Moort’ This powerful resource
helped participants and staff identify individual
strengths and challenges, while providing insights into
how to work effectively with others.

Positive Relationships

The program focused on building positive relationships
within the community, families, and work environments.
Participants reported that the structure and practices
of the Emerging Leaders Program made them feel safe
to open themselves up allowing strong connections
and taught them healthy wellbeing practices to cope
with busy life demands and responsibilities.

Leadership Skills

Participants gained essential leadership skills to apply
in various aspects of life. The participants graduated
after successful completion of the program and gave
speeches at Government House in front of regarded
Elders, WAALI Board members, Family, and the WA
Governor.

Storytelling with Elders

Participants learned and shared leadership knowledge
through storytelling with Elders. This interaction
provided valuable insights and reinforced the
importance of cultural heritage and leadership.
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Women's PEIL
Leadership Program

Achievements and Milestones

Throughout 2024-2025, the
Women'’s Prevention Early
Intervention Leadership Program
delivered culturally grounded
outcomes of belonging, cultural
ways, and leadership journeys.

Across two terms, the program supported

two cohorts of Aboriginal women through
leadership development, personal
empowerment, and healing opportunities. Each
term concluded with a graduation ceremony
where participants shared their leadership
stories. In total, 11 women graduated from the
program this year.
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Program Highlights

Each program operates over 11 weeks each terms,
enrolling 12 participants in each cohort. Each program
offers workshops and cultural sessions designed to
strengthen identity, leadership, and wellbeing. Key
highlights include:

e Welcome to Country and Smoking Ceremony -
grounding participants in cultural protocols.

e Cultural Leadership and Elders Workshops -
fostering pride and connection to cultural heritage.

»  Self-Care and Effective Communication — equipping
women with practical tools for personal growth.

» Noongar Language and Dance — celebrating
cultural expression and identity.

These sessions are facilitated by Elders and Cultural
connect experts with the WAALI staff coordinating

the programs, and ensuring a safe and supportive
environment. The program is further enriched by the
wisdom and cultural authority of Elders Aunty Shirley
Harris and Aunty Marie Pryor, whose regular presence is
central to its success.

Elders and Cultural Impact

The involvement of respected Elders remains a
cornerstone of the Women'’s PEIL Program. Aunty Shirley
Harris and Aunty Marie Pryor provide cultural leadership
that empowers participants to reconnect with their
heritage and embrace cultural ways of knowing and
being. Their presence fosters trust, respect, and a
sense of belonging, which are critical for healing and
transformation. Through storytelling, cultural protocols,
and leadership mentoring, Elders ensure that the
program is deeply rooted in Aboriginal values and
traditions.

Participation and Outcomes

This year, 24 women enrolled across two terms,
with 11 successfully graduating. Beyond graduation,
participants reported increased con dence, improved 5 -
communication skills, and a stronger sense of cultural AR f:f;;“:? )
identity. Many expressed aspirations to take on a’_';x“;t\ij’
leadership roles within their communities upon release.

Which is an encouraging goal that would demonstrate
program’s long-term and broad impact.

Future Goals and Strategic Vision

Looking ahead, the Women’s PEIL Program will
continue to deliver two programs each year. The next
term is scheduled for Term 1 of 2026. WAALI is deeply
motivated to provide Aboriginal women in custodial
settings access to culturally safe programs that promote
belonging, empowerment, and leadership.
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Men’'s PEIL

Leadership Program

Following direction from the
Department of Justice, the

Men’s PEIL Program undertook

a consultation with a leadership
group of Aboriginal men in care at
Acacia Prison.

This collaborative process, shaped by the voices of
those in custody and respected community Elders,
informed the development of a program tailored to the
unique needs of Aboriginal men.

ALT™ Annual Report 2024

Consultation Process

The men participated in a six-step re ective process
that explored their perspectives and commitment to
change. They were asked whether they believed this
was un nished business, whether something should
be done, and if it was their responsibility to act. The
discussion then moved to whether they should take
action, whether they would allow a plan to be drawn
up and presented back to them, and nally, whether
they wanted to be involved in implementing that plan.

Program Build

The program was shaped through engagement with
14 incarcerated men across three workshops, with
feedback collected throughout the consultation
process to ensure cultural relevance and
responsiveness.

Safe Space Development

Creating a culturally safe and respectful environment
was central to the program’s design. Key questions
guided this process, including how to support the
creation of a safe space, what participants needed
from each other, and what a safe space should look
like. The importance of setting guidelines for mutual
respect and two-way sharing was emphasised,

along with supporting each other and maintaining
accountability.



Program Outline

Facilitated by Elders and staff, the program is
structured around themes that strengthen Belonging,
Identity, and Responsibilities. These include
understanding history and boodja to build self-
awareness; exploring responsibilities and leadership
journeys; developing qualities of a Moorditj Noongar
leader; and identifying personal values and their role in
purpose. Cultural practices such as re making (Kaarla
Mia) reignite the spirit and encourage support for
others, while social and emotional wellbeing check-
ins foster care within the group. Creative expression
through art provides a space for storytelling, and
celebrations such as Nyumbi acknowledge collective
successes. The program concludes with a graduation
ceremony where participants share experiences and
inspire each other to lead.

Implementation Timeline

The rst Men’s PEIL Program will commence in
Term 4, 2025.

Cultural Framework

We work with the guiding themes of Koora (Past),
Yeyi (Present), and Boorda (Future). These principles
align with the program’s focus on Belonging (where
participants come from), Identity (where they are

today), and Responsibilities (where they are heading).

Annual Report 2024/2025 WAALI

29



Alumni Events
& Testimonials

As WAALI programs continued to
grow this year, so did our alumni
membership and the development
of our alumni engagement
activities. With more than three
hundred women already part of
the community, the alumni network
expanded further as our program
offerings grew from three each
year to ten.

Expanding the Alumni Community

WAALI welcomed the rst cohort of men from the
Maaman Djenna Koorl program into the Alumni
Program. Their inclusion strengthens ongoing
leadership pathways for Aboriginal men and supports
WAALI's strategic intent to develop leadership for
women and men. A number of graduates have already
contributed back to WAALI as program presenters.

The Yorga Djenna Bidi alumni group also grew with the
completion of the sixteenth and seventeenth cohorts.
Over many years, women alumni have continued

to support WAALI as presenters, volunteers and
advocates. These women are now a key component in
each of our programs.

Young women and men from the Emerging Leaders
Program were also added to the alumni network.
Their involvement supports our more intergenerational
approach to leadership development.
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Alumni Knowledge Sharing Event

On 30 April, WAALLI hosted an Alumni Knowledge
Sharing Event at Boola Katitjin, Murdoch University.
The session featured a keynote from Uncle Dr Richard
Walley OAM and small group yarns with Elders and
community leaders. The event aimed to motivate
alumni to increase their involvement in community
leadership and to encourage pathways for children
to see community leadership as a pathway they can
choose. Elders and Community Leaders shared their
experiences and engaged in structured rotating
yarning sessions.

The event also provided time for networking,
allowing alumni to reconnect and meet participants
from other WAALI programs, along with Elders,
WAALI Board Members and Community Leaders.

Future Program Development

Planning has commenced to expand alumni
offerings. Key areas include regular knowledge
sharing gatherings, more frequent networking events
and structured opportunities for alumni to contribute
to WAALI programs as presenters, mentors and
organisational advocates. The alumni community
remains a very valuable asset as WAALI continues
to grow.
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Program Partners

& Sponsors

Our sponsors and partners over
this year have continued to be
signi cant in advancing what

we achieve. Their contributions
have supported program delivery,
organisational growth and
long-term sustainability.

BHP has provided funding to expand WAALI's reach into
regional communities across the State. With BHP support
we have also implement a relationship management
system and the established the Men’s Leadership
Program. In addition, BHP sponsored twelve participants,
creating opportunities for WAALI to walk alongside

those looking to shape their leadership journey.

Lotterywest has funded the delivery of the Men'’s
Program and contributed to staff development
initiatives. Their support has also helped WAALI
progress alumni engagement strategies, and allowed
us to engage in a impact framework assessment
development process.
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Our agreement with the Department of Justice has
enabled WAALI to design and deliver the Women'’s
Intervention Leadership Programs and a Men’s
Intervention Leadership Program. These programs
provide culturally informed leadership pathways for
individuals in the care of the justice system.

Mannifera made a signi cant donation to help

establish a philanthropic giving circle. This initiative
was further supported by a private anonymous donor
and several independent contributors. The giving circle
will provide a foundation for sustainable funding and
future program development.

WAALLI recognises the importance of these partnerships
in achieving its objectives. The contributions of BHP,
Lotterywest, the Department of Justice, Mannifera and
other contributors such as MakWater and Perpetual
have strengthened WAALI’s capacity to deliver
leadership programs.






Annual
Financial

Report 2025

STATEMENT OF CASH FLOWS

For the year ending 30 June 2025

NOTE 20$25 20;4
CASH FLOW FROM OPERATING ACTIVITIES
Cash receipts from customers 1,068,464 2,033,851
Cash payments to suppliers and employees (1,023,655) (1,044,405)
Net cash provided by operating activities 10(b) 44,809 989,446
CASH FLOW FROM INVESTING ACTIVITIES
Purchase of property, plant and equipment (1,810) (8,032)
Net cash used in investing activities (1,810) (8,032)
CASH FLOW FROM FINANCING ACTIVITIES
Repayment of lease liabilities 5 (23,547) (23,547)
Investment in term deposit (630,000) -
Net cash used in nancing activities (653,547) (23,547)
Net decrease in cash and cash equivalents (610,548) 957,867
Cash and cash equivalents at the beginning of the year 1,357,895 400,028
Cash and cash equivalents at the end of the year 10(a) 747,347 1,357,895

The accompanying notes form part of these nancial statements.
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STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

For the year ended 30 June 2025

REVENUE NOTE 2025 2024
$ $
GRANT REVENUE
Unearned revenue carried forward 398,810 310,119
Grant funding — current year 1,389,133 1,707,110
1,787,943 2,017,229

Transfer to grant in advance (contract liabilities) (1,100,805) (1,177,034)
Total grant revenue 687,138 840,195
OTHER REVENUE
Program income 557,833 219411
Donations and sponsorships 116,992 10,971
Other income 38 -
Total other revenue 674,863 230,382
Total revenue 1,362,001 1,070,577
EXPENDITURE
Accounting fees 16,668 27,436
Audit fees 8,000 5,825
Computer expenses 25,200 10,010
Conference expenses (1,917) 2,495
Consultancy fees 33,900 112,980
Depreciation and amortisation expenses 33,536 24,111
Interest expense 1,283 2,367
Project expenses 187,605 294,128
Rent expenses 8,271 (1,045)
Salaries and employment expenses 678,350 645,503
Other expenses 20,007 29,115
Total expenses 1,010,903 1,152,925
Other comprehensive income -
TOTAL COMPREHENSIVE SURPLUS / (DEFICIT) FOR THE YEAR 351,098 (82,348)

The accompanying notes form part of these

nancial statements
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